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The objectives of the
projectare:

The geothermal project is

beneficial and fulfills FFv s
objectives:

=y

Quantitative and qualitative benefits are:

Reduce the heating price
by 20-35%.

Hands-on on the costs
related to heating water,
ownership

Stepwise approach to
project, each phase isto
reach its target before
next 1s launched

Project complete within 5
wars from 2012,
Expected production
latestin 2017.

Figure: 1

Customer satisfaction rise
because district heating is
green, stable and competitive in
price

Maintain continui ty and
reliabilityin distnbution

Heat resources are renewable
and available for long term
distribution

Reduce the power of the
suppliers in the supply chain

Enhance FFv s image and
green profile

Reduce Co2 emisgons

Streng then FFv’s position against the
com petitors in the area

Market growth of 50% through realizang gas
conversion to district heating within 5- 15
years from the execution of the project.

Collaborate with suppl iers and district
heating companies in the areasnearby

Customer satisfaction through long term
stable and renewable resource, ess sensitive
to price fluctuations from market powers

Huge environmental impact Exchanging
the scarce fossil fuels with long temn
rene wable resource

Co2 emissions will decrease to minimal
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D1->D4 are the decisions required in the executive board and the board of representatives for the project to progress further ( see further in WBS)
R1->R7 indicates the main risks for the project. If they are not overcome the project will not be able to proceed to next step.
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Business Risks Insurable risks
pproval of concession nghts from energy  Dnlling of the first hole: Risk of dry holeis

agency the biggest risk with high impact on the
economy.

Project approval from authorities
The temperature and permeability found and

Evaluation of seismic data the utilization calculus can change due to the
found geology. The output can tum the

technical solution insufficient project to be better than expected or less

attractive.

he drilling process

he surface fadilities project management

Landowner compensation




| 8

O : # #

!

e * |

7

% )> *

%) 8

¢« ? }

: H

e ? #

e | # Hit
I

#

Farum Fjernvarme A.m.b.a.

&
# & :

, +#
8& (
_(#
@# #

8& ( : + < |



